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“| am a firm believer in the peeple. I
given: the tiruth, they can he depended
UpPon| te; meet any’ natienal ersis. he
great point Is ter brngl them the real
facts.”

— Abraham Linceln (1809-1865) —




Workshoep Geals

o Understand the reaseon for a Reeds assessment
o |dentiiy, Wherand Wihat te) aSSess
o Gather data & extract findings

= Develop needs assessment products

s Create a communiy, strategy:




Why Do a Community Needs
Assessment?
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SPE-SIG Framework

SAMHSA's Strateqgic
Prevention Framework

Assessment
Capacity
Planning

Implementation
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Community: Assessments

o Determine the extent ofi the prehiem
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o Determine the Impact en the cemmunity
o Determinge the needs to combat meth

o |dentify, cammunRity’ resources
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o Recommend strategies for mobilization

@ Datacorp: Innovative Research and Design Consultants



Snoew!

|
f

C

Ol

S’

J

-lr

(

(

| -
—ld




Who and What Should We Assess?
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The Whole Community.

Health Care

Grassroots Providers

Recreation/ Human/Social
Parks Services

Media . Education

Business Government

Faith

Civic Volunteer Community

Neighborhood Law
Associations Enforcement

The Community Wheel

www. Marinlnstitute.org
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Assessment Viethods

Multi-methed appreach:

o Semi-structured Interviews
= FOCUS, group; protecels

= PURlic opnien guestionnaires

s EXiSting data
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Gather Data And Extract Findings
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Interview Community: Professionals

e Schedule an hour with local agency directors
* Include other well-informed staff

* Find out how meth affects their agency

e Conduct multiple interviews with sectors
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Sample Interview Questions

. Is there a meth problem in your community? How do you know?

. Do you have data that shows this problem? What time period is covered?
. What should be done about the meth problem? How can it be stopped?

. This assessment is for a community strategy, what should go in it?

. What resources does this community have to address the meth problem?

. Is there conflict in your community? How so? How can it be improved?




Is TThere A Meth Problem?
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Other: contamination, health, coalition, media




Do Youl Have Data To Describe The
Problem?
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What Should Be Done

Other:

e Prevention
e Workplace

e Environmental clean up

 Coalition work
e Culture change




What Shoeuld Be In The Strategy?

Other:

«Children 3
eLegislation %
«\Workforce :

eYouth activities
eProblem recognition
«Culture change
eHealth-related strategies




What Resources Does This
Community Have?

Other:
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e Prevention efforts

e Families

e Treatment




Are There Implementation Barriers?

Other:
e Media’s role

* Politics

e Apathy

e Multiple coalitions

e Funding for solution




Wihy Do Eecus Groups?

e One viewpoeint Isnit eneugh

s [0 supplement ether data

s A constituent groeup. Is Identified

o GEt an Interactive exciiange of ideas!
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Wiy Public Opinion?

= Viehilizationiisiimpessikhlie Witheout communRity, Input
o Profiessionals can't speak for John . Citizen
 Provides more: familiamty With' Your preject

o Viere opportunities for Clitizen participation
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What Do \We Ask?

s \What Y ofi people: Use metn?
= \What age group; has the BIgeest meth prokliem?

= \Why do peeple use metn?

o [How dees methrhamm peeple Whio Use Iiti?

e [How can the community. effectively: reduce: the harm it causes?




Puplic Opinien: Knoew: A Meth User?

42%
Internet Survey 058%

O Yes B No

5%

@ Paper Survey Forms

95%

O Yes @ No
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Wiy Dol People Use Vieth?

Internet Paper

eEasy access eEasy access

el ow cost eBoredom

ePresence of meth labs eDesire for increased stamina
ePeer pressure ePeer pressure

eBoredom eLack of recreation & opportunities




EXisting Data

e Sulastance ablise treatment admissiens
e Health indicaters

e Traffic crashes and fatalities

o Vital statistics

o Crime

 Child welfare

s CONections

s YoUutarsurvey: data

 Federal government datal anchives
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What Do We: Have and \WWhat Do \We Do
Wiith 12

= Datia files

s Reports

o |Rterview data
s Survey: data

o Newspaper Articles
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Now: \What?

Tue Ramcar Fringe D.MHippauF 5/17/06

CONNECT
e d
DET BEEE Where do you
OTS s ot want me to put the —
dotsI've collected? Dor Connecrion Drvision |

! . = ' - 5

Tof SEtneT

& Datacorp: Innovative Research and Design Consultants



Tel I I ng the StO r.y Meth Treatment Admissions
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Admissions

Neighborhood Findings

Court Findings

DA cites significant community’ & coult Impact

80% of all charges anermeth:related
Rublic: Defender caseleads doublelin last 2 years
70% of caseload!is meth-related

Meth' clients more difficult — paranoeia, vielent

Treatment can net meet drug| court demand
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Taking Your Findings Public
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ihe Products

e Press Releases
s Report

o Stand-alone’ executiver summary,

o Research orietf

= Powerkoint presentation
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Media Tools

e News Release

e Talking Points

e News Conference

e Public Presentation of Assessment Results
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REPOIt

CHEYENNE-LARAMIE COUNTY
METHAMPHETAMINE
ASSESSMENT PROIJECT

e Comprehensive

February 8, 2007

e Colorful
Prepared By:

P. Allison Minugh, Ph.D.

e Easy to read Susan L. Janke, M.S.
Stephen J. Miller, M.P.A.

e Charts, graphs, and tables

Datacorp

® BUIletS and text boxes In Collaboration with:
S.J. Miller Associates, LLC
Gt I U0 L T R e e

Cheyenne, WY 82001 Cheyenne, WY 82003
307.634.1808 307.221.2294
info@mjdatacorp.com
www.mjdatacorp.com
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Executive Summary.

e Make It a “stand-alone” document
e Designi it for a busy: audience
s Provide a geod! summany. eff the study/

o Glve concrete findings and recommendations
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Research-Policy. Brief

THE IMPACT OF METHAMPHETAMIME IN LARAMIE COUMNTY

ThlS COUld be the Slngle most Meth Is Everybody’s Proolem

Recent Meih-relxisd Siatistcs:

. t t d t *  45% burglaries & 0% autc berglaries
I m p O r a'n O C u m e n yo u & 7% of publkc defender cases
of last October's fosier care placements
produce! v e crcazh coses
152% Increase In treasment admisslons sinoe 2002
173% Inorease In shefter use since 2002

144% Increase In the Jall population since 2002

The research policy brief should N

systems are severely Impacied by meth use In this commurity.

stimulate action. Substance Abuse s Castly

Mo other single Issue Impacts mare areas of
povemment than alkcchol and cther drug
problems and nore Is mone cestructive 1o
siats budgets.”

Lucslls Faming, former Diracter, Chio
Departmant nol and Drug Addictian

Give your brief to . . .
« Legislators o : P
e Policymakers _
e Decision makers B

®  Every §1 Invested Im subsiance abuse treatment saees §7 (Eliner et al,, 20051

University, 2001.

#  Incarceration ks nearty 1.8 imes as sxpensive as residendial ireaximent (Daley etal., 20040

> P Ote n ti al fu n d e rS How Can We Prevent Meth Use And Reduce The Cost To Society?
o Local Iy e I eCte d Offl C i al S : | :T;:‘::r":‘;l:‘": ::ﬂllr:u::mh::“ those whe are natln the tresiment system

*  Chanpe “kElds wil be kles® cultune 10 delay orset of drinking and dnig use

*= Community coallfions can successtuly moD address this problem

e The public

Fragered oy Deteoiss 1-25-2007 Fardhad by 150 CFy of Charpanng, Latime Cousty, and e WrSal
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lJIer & Ass

gmates.




Securing| Funding

e Use key findings to fund strategic plan
e Combine funding streams
e Encourage city-county collaboration

e Use findings to substantiate need

e Meet with the legislature
e Get your elevator pitch down

e Look for support in unlikely places
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Moving Forward: Community
Mobilization Plan

*.
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“|ffwe could first knew Where: we
are; andhwhlther we: are tending|, We
couldi better Judge what te derand
ReW 16 doe) It.*

= Abraham Linceln (1809-1865) —
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Moebilizing the Community

s Organize a strategy Werkgreup
s VIeet nght away/
o |Vleet often

e [Vieet over a bref;, defined peried

e Stress the time commitment
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Community Workgroeup: Calendar

February 2007

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
il 2 3
4 5 6 7 8 9 10
8:00-12:00
6:30-7:30 pm
Press Conf. Workgroup Kick-Off
7:30-8:30 pm Mtg
Public Pres
11 12 13 14 15 16 17
6:30-8:30 pm 6:30-8:30 pm 8:00-12:00
Workgroup Workgroup Workgroup
Strategy Mtg. Strategy Mtg. Strategy Mtg.
18 19 20 21 22 23 24
6:30-8:30 pm 6:30-8:30 pm 8:00-12:00
Workgroup Workgroup Workgroup
Strategy Mtg. Strategy Mtg. Strategy Mtg
25 26 27 28 March 1
6:30-8:30 pm 6:30-8:30 pm
Workgroup Workgroup
Strategy Mtg. Strategy Mtg.
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Community. Strategy: Workgroup

o Represents Community’ Sectors
= Vievers and Shakers

o Committed to Success

_[r TWI@E@ A @jMuM@Nﬂﬁrw |
v, T SOLVE THE ME"“'H |ﬁR®B EE'ML




Developing the Strategy.

e |dentify key ISsues
o |dentify, strategles to adaress; ISSUES

o |dentiiy, goals fer each strategy.

s|dentiiy, measuranle okjectives; ior eachigoal
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“YOU cannot escape the responsinility: of
OGOV, BY: evading It teday.”

— Abrahamr Linceln (1809-1865) —




Datacorp

2 Richmond Sq. 200 W. 17t St.
Prowdqh}ce RI 02906 Cheyenne, WY 82001
(401)331-1560 (307)634-1808

i datacorp com
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